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Abstract 
It is an imperative for schools to cooperate with various social units and organizations in order to achieve effective education at 
schools. In this context, Parent-Teacher Associations (PTA) or School Parent Associations (SPA) as in Turkey, can work closely 
with the parents, teachers, administrators, and other community members to provide support for the improvement of education 
and student performance. The main goal of that research is to determine the efficiencies of school-parent associations at schools, 
according to the views of principals, teachers, and of parents, who take part in SPAs. The analysis of the data revealed that the 
contribution of SPAs in the determined dimensions were not so efficient in this research. Some recommendations were made 
concomitant with the results.   
© 2010 Published by Elsevier Ltd. 
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1. Introduction 
In many countries, Parent-Teacher Associations (PTA) or some other organizations under similar names, play 
important roles in enhancing student achievement and school effectiveness, providing support in many crucial areas. 
PTA  has  been  a  valuable  tool,  working  on  behalf  of  students  and  parents  as  well  as  of  schools  and  teachers  in  
solving school problems and creating a fruitful learning environment.  
In Turkey, the organizations under the name of School-Parent Association (SPA), realizes similar tasks with what 
are of PTAs’. Every school has a SPA in the school body. However, the results of many researches have indicated 
that these associations are not always efficient (Aydo÷an, 2006, p. 14; KÕranúal, 2007, p. 62; Kandemir, 2010). The 
main aim of this study is, based on the views of principals, teachers and of parents, to determine the efficiency level 
of SPAs in providing support to schools for the enhancement of effective education. 
2. Parent-teacher associations and their functionalities 
In our time, to meet the educational goals, it becomes a necessity for the schools to cooperate with the families 
and other state or civil organizations and community members, since schools may be affected by multi-dimensional 
factors inside and outside of schools; and schools may affect the community as well. Based on the results of many 
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researches, AydÕn (2004, p.162) finds school and parent cooperation as one of the key factors in improving student 
performance. 
In USA, PTA at each school is linked to the state at local level, and PTA organization at the national level, 
forming a nationwide network working on behalf of all children and youth. PTA does not act alone. Working in 
cooperation with many health, safety, and child advocacy groups and federal agencies, PTA organization 
collaborates on projects that benefit children and that bring valuable resources to its members. According to national 
PTA (2010) in USA, the main goals have been summarized as the following: 
x To promote the welfare of the children and youth in home, school, community, and place of worship.  
x To raise the standards of home life.  
x To secure adequate laws for the care and protection of children and youth.  
x To bring into closer relation the home and the school, that parents and teachers may cooperate intelligently 
in  the education of children and youth.  
x To develop between educators and the general public such united efforts as will secure for all children and 
youth the highest advantages in physical, mental, social, and spiritual education.  
For encouraging the parents and families to become a member and to involve in PTA’s activities, the National 
Confederation of Parent Teacher Associations (NCPTA, 2010) in UK, recommends to demonstrate the value of the 
school PTA, based on the collection of evidence that clearly illustrates the PTA’s successes. These evidences may 
be: 
x Information on items that have been purchased by the school from PTA donations; 
x Short and long term projects that PTA has undertaken such as recycling schemes, walking bus service, 
after-school and breakfast clubs; 
x Newspaper articles related to PTA’s successful events; 
x Awards that PTA has ever won; 
x Past successes which have impacts on the school community; 
x Donation letters that indicate why the persons make the donations; 
x Companies or organizations which offer regular support; 
x Thank you letters from pupils and parents; 
x Feedbacks such as the positive comments; 
x Reports on successful events; 
x Photographs; 
x Evidence of PTA’s affiliation with other local community groups. 
Based on the report of The Center on Families, Communities, Schools, and Children's Learning (1994), it is 
stated that parents are more likely to participate in schools if they receive information from teachers about classroom 
activities, the progress of their children, and how to work with their children at home. The relationship between 
school climate and family involvement is reciprocal. In a positive school climate that encourages family 
involvement, the parents' perceptions of the school improve.  Frequent and positive school-to-home communication 
such as phone calls, progress reports, conferences, personal notes, home visits, etc., helps parents feel more self-
confident, more comfortable with the school, and more likely to become involved (NCREL,1996). 
For development of school, family, and community partnerships, Epstein (1995), explains so many reasons such 
as improving of school programs and climate, increasing parents’ skills and leadership, helping teachers with their 
works, and so on. She also states that “When parents, teachers, students, and others view one another as partners in 
education, a caring community forms around students and begins its work”. 
3. School-Parent Association (SPA) in Turkey 
An organization which does similar tasks with the one which is called Parent-Teacher Association (PTA) in 
many countries, is called as School-Parent Association (SPA) in Turkey. By the “School-Parent Regulation” 
published in 25831 numbered Official Gazette (MNA, 2005), a new function was attributed to SPA. The 
fundamental purpose of founding SPA is to achieve the integrity between family and school, to ensure the 
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communication and cooperation between them, to support the activities for improving educational quality, to satisfy 
the needs of students who are not able to afford their basic needs and to support the school financially. The duties 
and responsibilities of the Association specified in the regulation dated 2005 can be summarized as follows:            
x To cooperate with school management, teachers, parents and families in order to educate the students in 
line with the requirements of educational objectives; 
x To pave the way for the realization of the educational goals, strategic development, equal opportunity;  and 
to cooperate with parents in order to support the application of the decisions taken by teachers’ committee; 
x To cooperate with the school management in activities such as; courses and examinations, seminars, music, 
theatre, sports, art, excursions, kermises and etc; 
x To support the regulation of  extra educational activities  for the pupils who require special education; 
x To ensure good physical conditions of school; 
x To purchase goods and services in order to meet the school needs; 
x To keep students away from unwanted attitudes and behaviors, and to raise up good citizens; 
x To contribute in taking joint precautions for students for making them gain the necessary health and 
hygienic habits; 
x To accept and keep a record of the  donations, to organize social, cultural activities and campaigns, to run 
the canteen, outdoor area, saloon and etc. or to have them run; 
x To provide both financial and non-pecuniary support for the school and the students who are in need of 
economical help by cooperating with school management; 
x To cooperate with the related institutions and civil society organizations in the way of improving the 
education.           
The managers, all teachers and parents are naturally members of the association (MNA, 2005). 
4. Methodology 
This study is a qualitative research.  The views of the principals, teachers, and of parents were received by asking 
four semi-structured questions related to the efficiency of the SPAs at five secondary schools and ten primary 
schools in the city center of Elazig. The city center of Elazig is divided into five educational regions. In this 
research, a high school and two primary schools were randomly chosen from each educational region. And, an 
administrator (principle or assistant principal), randomly chosen a teacher and a parent, all working in the 
administrative board of the SPA, were interviewed from each school. Therefore, 15 principals, 15 teachers and 15 
parents, as total 45 persons were interviewed. The answers of the questions were written down. Below are the 
questions asked to the interviewees: 
1. Do you think SPA’s provision of financial support efficient?  
2. Do you think SPA’s provision of services (health, cleaning, safety and courses, excursions, etc.) support 
efficient?  
3. Do you think SPA is efficient for enabling integration with community (families, health institutions, 
government agencies, civil society organizations, etc.) in order to get appropriate support? 
4. Do you think the members of administrative and auditing board of SPA  are well educated and equipped 
enough so as to provide supports efficiently? 
The interviews were run by the researches themselves and the replies given by the respondents were written 
down.  Then the responses were grouped for each question and were analyzed according to the obtained themes. 
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5. Findings and discussions 
 
5.1 Providing economic support  
 
The analysis of the obtained data revealed that five of the principals (%33) found the economic supports of the 
SPA efficient, while the rest ten (%67) conveyed opposite views (Table 1).  The views of teachers indicated similar 
results. While six teachers (%40) found economic support sufficient,  nine of them (%60) did not find it sufficient. 
In contrary to this situation, nearly half of the parents found SPA efficient in providing economic support, and one 
person conveyed no idea. 
 
Table 1. The distribution of the views towards the efficiency of SPA in providing economic support to the schools. 
 
Economic support 
Respondents Efficient Inefficient No Idea 
 n % n % n % 
Principals 5  33 10   67 - - 
Teachers 6 40   9   60 - - 
Parents 7  47   7  47 1  7 
 
One  of  the  administrators  from  the  respondents  claimed:   “It  is  not  possible  for  SPA  to  make  enough  
contribution to school. Our school is located in an area where poor people are living, that’s why parents' economical 
support is so limited.’  
A teacher stated his view saying that ‘I do not think SPA’s financial support to schools is sufficient. To be able 
to get more support, a holy identity should be attributed to schools such as the places of worship”. Related to the 
financial support, Kandemir (2010)’s findings revealed that parents and teachers had found these associations 
efficient at medium level. On the contrary of the findings of this research, the principals’ thought reflected high 
level. 
 
5.2. Providing service support 
 
 The answers regarding the question whether SPAs are efficient in providing service support for schools, different 
views were put forward (Table 2). Related to health and hygiene support, nine of principals (60%) and teachers, and 
seven of parents (47%) stated negative thoughts. They did not find SPAs’ supports sufficient. The rest of the 
respondents stated positive thoughts. One of the administrators’ views was: “The processes of purchasing all types 
of cleaning materials for schools and the employment of cleaners are conducted by SPA”. Another administrator 
who did not find health and hygiene support efficient, presented his view saying that “Not every SPA is able to 
employ a private cleaning person. Their budget does not allow this. I believe cleaning services in most schools 
provided by permanent assistant personnel”. A teacher with a positive view stated, “'School administrations pay 
enough attention to cleaning and health issues at schools by means of SPA support’. Contrary to this, another 
teacher stated “Cleaning has to be repeated many times in a day and cleaning department has to be privatized, since 
current permanent assistant personnel are not giving any service”. A parent who conveyed positive feelings 
indicated “It is so difficult to maintain 100% cleanliness in an area used by hundreds of students for a long time. 
That’s why I believe the cleaning operations are efficient”. Another parent indicated her discontent towards the 
support of SPA for health and hygiene by saying ‘The cleaning and hygiene processes at schools are conducted by 
the efforts of school administration. I do not think SPA gives adequate support”. The research result of Kandemir 
(2010) also revealed that school parent associations’ support for providing hygiene at schools were at medium level. 
Regarding the support for student achievement such as courses, excursions, observations, and so on, ten of the 
administrators  (67%), nine  of teachers  (60%) exhibited their negative thoughts; where as eight  of parents (53%) 
conveyed affirmative thoughts. An administrator stated his thought about this issue by saying: “The main purpose of 
founding SPA is to improve students' success. However, I realize that, SPAs are paying more attention to economic 
issues.” On the other hand, a teacher who conveyed positive thoughts pointed out that, “Many of the social activities 
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which have positive effects on students’ success are organized by SPA”. AkbaslÕ (2007; p. 107), in his research 
found that School-Parent Associations were not successful enough in providing support for making the students gain 
the preferred behaviors. 
 School safety was another issue related to the support services providing by SPAs. On that subject, nine of the 
principals (60%), ten of the teachers (67%), and nine of the parents (60%) stated their content.  Most of the 
respondents believed that SPAs’ supports for maintaining safety at schools were efficient, since the association 
made contributions for the employment of safety guards at schools and for maintaining safety camera systems. 
However, a teacher who thought this support inefficient said, “Safety at school can not be maintained only by 
security guards and security cameras. In addition to this, students should be kept away from violent, harmful 
publications and habits”. The findings of Kandemir (2010) related to the support for keeping away the students from 
the malicious habits, revealed that school-parent associations were efficient at medium level.  
 For supporting the disadvantaged groups at schools, while six of the administrators (40%)   and  teachers 
believed that SPAs’ studies for the pupils who were in need of help and care were sufficient, the rest (60%) thought 
the opposite.  Nearly similar thoughts came from the parents. While an administrator, who considered SPA efficient, 
was saying “SPA organizes kermises, concerts, and tea parties to help the students who are in need of support”, 
another administrator pointed out that “SPA is able to provide only economical support to the students who need 
help. They are not conducting any other activities such as guidance, counseling and so on”. A teacher who thought 
this support inefficient, made this suggestion, “Since SPAs are able to supply only the basic needs of the schools, 
and not able to provide much help for the students who are in need, the government should give scholarships to the 
needy students during their education lives”. A parent shared similar thought by saying; “SPA meet only the 
necessary needs, such as cleaning, but not contribute much to the needy students”. The findings of AkbaúlÕ (2007) 
reflected positive findings in supporting disadvantaged groups in general. But, for providing support in the 
maintenance of fruitful learning environment for the disable students, school-parent associations were found 
inefficient. Whereas, the findings of Kandemir (2010) on that subject revealed more positive findings. In his 
research, related to the efficiency of school-parent associations in supporting disadvantaged groups, the thoughts of 
parents and teachers were at medium level, and principals’ thought at high level. 
 
Table 2. The distribution of the views according to the service support of SPAs 
 
          Principals          Teachers             Parents 
Services Efficient Inefficient     Efficient Inefficient  Efficient Inefficient 
 n % n % n % n % n % n % 
Health and Hygiene 6  40 9 60 6  40 9 60 8 53 7 47 
Student Achievement 5  33 10 67 6  40 9 60 8 53 7  47 
School Security 9  60 6 40 10 67 5  33 9 60 6  40 
Disadvantaged groups 6 40 9  60 6 40 9 60 5 33 10  67 
 
5.3 Providing support for school-community integration 
 
 When the responds are examined about the supports of SPAs for enabling school-community integration, by 
providing contribution of school to the community, and  vice-versa (table 3), It is understood that the support for 
contribution of school to the community inefficient with an agreement of eleven principals (73%), and nine  of the 
teachers (60%). Whereas six of the parents (40%) found this support inefficient. Parents had more positive opinions 
than the teachers and managers. The findings of AkbaúlÕ (2007) produced similar efficiency rates with the ones of 
that study. According to his findings, school-parent associations hadn’t been supporting the school parent 
cooperation effectively. However, in Kandemir (2010)’s research, parents and teachers had found school-parent 
associations effective in cooperation with the other organizations at medium level, whereas principals’ thoughts had 
reflected high level. Principals conveyed more positive thoughts in his research, on the contrary of the findings of 
that research.  
 Related to the contribution of the community to school, a great majority of the principals (80%), teachers (73%), 
and parents (53%) stated inefficiencies. The shared thoughts were about the lack of dialogues between parents and 
the schools and this situation was imposing an important mission for principals and teachers. A parent’s view 
towards community contribution was “The Works and activities are not informed to everyone. SPA’s activities 
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should be transparent and convincing above all in order to make the community integrated with the school.” On the 
other side, a teacher uttered: “Sensitivity of the parents must increase in order to get the support from the 
environment.  We do not  have  a  good command of  this  subject.”  And,  a  manager  added,  “The habit  of  expecting  
everything from the state has been decreasing the moral as well as the support coming from the community to the 
school”. 
 
Table 3. Distribution of the views towards the support of SPA for school-community integration 
 
School community integration 
Contributions Principals Teachers  Parents 
Efficient Inefficient        Efficient Inefficient Efficient Inefficient 
n % n % n % n % n % n % 
 
Contribution of 
Schools 
4   27 11 73 6 40 9 60 9 60 6 40 
Contribution of 
community 
3 20 12 80  4 27 11 73 5 33 8 53 
 
 
5.4 Efficiency of the SPA members 
 
 The views of the respondents regarding the efficiency of the SPA members as principals, teachers, and parents, 
have given below (Table 4). The responses regarding managers’ efficiency in the SPA have indicated that principals 
have been seen efficient by 13 (87%) of the principals themselves, 14 (93%) of teachers and 13 (87%) of the 
parents.  Almost  all  of  the  teachers  stated  that  the  works  of  the  SPA  were  actually  carried  out  by  the  school  
managers; and added that parent and teacher members did not perform any actions except putting signatures on the 
formal documents. An opinion of a teacher regarding this issue is as follows: “After the declaration of the members 
of the administrative and auditing board following the general board of the SPA, parent and teacher members show 
up only for signing, and fulfill the formalities”. 
Related to the teacher members’ efficiencies, four of the principals (27%), nine of the teachers and parents (60%) 
stated positive thoughts, while the rest put forth negative thoughts. The reason for why managers didn’t find the 
teacher members so efficient was clarified that teachers just like the parents, did not perform any actions except 
putting signatures on the formal documents.  
 Parent members in the SPA were seen efficient by only three of the principals (20%), six of the teachers (40%), 
and nine of the parents (60%). The managers and teachers explained the reason of these rates by saying “Parents, 
chosen for the board of the SPA, usually show up at school only for the completion of the formal procedures; but, 
they do not take an active part in any work”, and “Well equipped and educated parents do not want to undertake any 
tasks because of their time shortages”. 
 
Table 4. Distribution of the views for the efficiency of the members of SPA 
 
The efficiency of the members 
 Principals Teachers  Parents 
 Efficient Inefficient Efficient Inefficient Efficient Inefficient 
 n        % n        %       n       %    n        %      n        %    n      % 
Principals’ contribution  13 87 2  13 14 93 1 7 13 87 2 13 
Teachers’ contribution 4 27 11 73 9 60 6 4 9 60 6 40 
Parents’ contribution 3 20 12 80 6 40 9 60 9 60 6 40 
6. Conclusion and recommendations 
Findings obtained in this research have indicated that the economic support of SPA at schools has not been seen 
efficient by majority of the incumbent managers and teachers. Nearly half of the parent respondents have positive 
thoughts for the economic support of SPA. The reason for this may stem from the unawareness of the numerous 
expenses of items, and a false thought that SPA collects donations from each family. 
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Related to the service support of SPA, the views of principals and teachers indicate inefficiencies towards 
ensuring health and hygiene, student achievement, and support for disadvantaged groups. But the support of SPA for 
school security has been seen efficient. Most of the parents consider the works of SPA efficient for ensuring health 
and hygiene, student achievement, and school security. But the support for disadvantaged groups has not been seen 
sufficient by most of the parents.  
It is noticed that what is considered to be sufficient by most of the managers, teachers, and of parents is the 
service towards school’s security. The reason for this may be connected to case that the security staff employed at 
schools has been paid by the SPA, and the security camera systems have been located around of the schools.  
And most of the managers and teachers related to SPA’s support in providing school contribution to the 
community (expeditions, seminars, parents’ training, etc.), and community contribution to school (donations, 
scholarships, sponsorships, etc.) have conveyed negative thoughts. However, SPA’s support for the contribution of 
school to the community has been seen efficient by more than half of the parent respondents.  
Most managers and teachers working in the SPA have considered the parent members’ contribution to the SPA 
inefficient; whereas, most of the parent members have seen their own contribution efficient.  Teacher members have 
been considered efficient by most of the teachers and parents, but inefficient by most of the principals. On the other 
hand, principals have been considered efficient by the great majority of all respondents.  
Consequently, according to the views of most of the respondents, the SPAs are not efficient enough in providing 
supports in financial matters, in service matters; and in community-school-family integration matters. And, at the 
same time, SPA members themselves, except principals, are not so efficient. The recommendations for making 
SPAs work more efficient are given below: 
1. The principals are the ones who find the work of SPA the least efficient. Whilst, on one hand, this makes to 
think that principals are giving more realistic answers as they are the people who follow the case more 
closely; it has been found strange on the other hand, because they are the preeminent people to take the 
steps together with the school members, for assuring the functionality and performance of SPA at school. 
Thus, principals are to deal with the functioning of SPA more closely; and in a problem-solving manner, 
creative and effective decisions should be taken together for ensuring better performance. 
2. Effective policies regarding the servicing of the SPA should be improved in order to obtain the support of a 
variety of governmental and non-governmental organizations by integrating with the environment. 
Meanwhile, parents who are in good contact with the society, and believe in the importance of cooperation 
should be encouraged for taking place in SPA’s activities. 
3. Events should be organized to raise the sensitivity of the parents and school-parent integration should be 
achieved. Special days (mothers’ day, religious days, etc.) -by being put to very good use- are to have 
turned into organizations to provide the orientation. A constant communication should be established 
between the school and parents; families should not only be informed about the improvement of the 
students and school’s events but also they should be prompted to take part there. 
4.  SPAs  should  be  transparent  in  their  works;  while  they  are  laying  emphasis  on  the  importance  of  their  
mission by telling the society about the support and services they are realizing, they should be assuring and 
stimulating for the social support. 
5. Another way regarding purchase of the service from private cleaning companies should be applied as 
current assistant employees are likely to fail in fulfilling the conditions of health and hygiene. 
6. SPAs should not support the schools only financially but it should also support attempts which aim to raise 
the success of the students. In this subject, it should lead the development and application of various 
projects in cooperation with other non-governmental organizations as well as the public ones.  
7. Facilities should be searched for providing permanent scholarships for the disadvantaged (motherless, 
fatherless, needful, disable etc.). 
8. Means for cooperation with other society organizations should be searched and education facilities be 
created in order to get rid of the negative situations (violence, child abuse, bullying etc.) which badly affect 
the growth of the students... 
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9. Regarding the security issues, frequent meetings should be held with the parents; problems be debated 
altogether and effective countermeasures be taken 
10. Members being chosen for the membership of the SPA should be provided with detailed information about 
the functioning of the association as well as the facilities to make their works easier. 
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